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Note: - All questions are compulsory

Q 1} Briefly explain the concept of business policies and Strategic management along with objective and
importance any organization.
Q2} Write Short notes on:
1. Value Chain System 2. Porter’s law 3. SWOT Analysis 4. 4P Strategy
Q3} Discuss the importance of Situation Analysis and Corporate Analysis?
Q4} Write Short notes on
1. Red Ocean Theory 2. Blue Ocean Theory 3. BCG Matrix 4.GFC Model

Q5} Explain Difference between Strategic control and Operational Control.



